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QUALITY MANAGEMENT
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Document Purpose
This checklist is a brief document listing the items to be noted, checked, remembered, and delivered
when completing the accompanying template and/or project management practice.

Activities Checklist

Have customer quality standards been defined and documented?

Have regulatory quality standards been defined and documented, if applicable?

Have organization quality standards been utilized?

Have other relevant quality standards been identified?

Have project quality standards and measures been defined and documented?

Have quality metrics been identified?

Have measures/thresholds for quality metrics been defined?

Have quality polices and standards been agreed upon by decision makers?

Have quality policies and standards been communicated to the project team?

Has the project’s current level of quality been assessed?

Have the acceptance criteria for project deliverables and product performance been developed
and agreed upon by the project sponsor?

Have specific targets and actions for quality improvement been documented and communicated
to the project team?

Has a Quality Management Plan been created?

Does the Quality Management Plan align with organizational quality standards?

Does the Quality Management Plan align with regulatory quality standards?

Have quality owners been identified, assigned specific quality tasks (monitoring, metrics,
improvement, etc.), their roles & responsibility defined, and their level of authority
communicated?

Has the process for documenting quality standards and metrics been defined and communicated
to the project team and stakeholders?

Have the project’s quality standards/goals been documented and communicated to the project
team and stakeholders?

Quality Management Checklist (Ongoing/Iterative Activities)

Regularly review results of quality changes to assess their impact on the project’s level of quality.
Measure quality data on a regular basis.

Analyze quality data on a regular basis.
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